Volume 1 Number 17

BALTIMORE
CITISTAT

DPW- TRANSPORTATION

REPORTING PERIOD: MARCH 31, 2001 THROUGH APRIL 13, 2001

Bureau Head: MICHAEL RICE

Division Chief (Engineering) : Fred Marc

Division Chief (Maintenance): Anthony P. Wallnofer
Division Chief (Construction Management): Dan Rocks
Division Chief (Safety): Col. J. Anthony Jeffrey

Date Appoint: Acting

PERSONNEL FY2001 FY2001 FY2000 ANNUAL BUDGET
BUDGET FILLED BUDGET % Change FY 2001 EXPTO DATE %
ADMINISTRATION 32 26 32 ADMINISTRATION $7,683,049 $2,697,434 35%
ENGINEERING 161 137 170 ENGINEERING $5,576,450 $4,812,156 86%
MAINTENANCE 838 757 867 MAINTENANCE $59,393,506 $40,726,089 69%
CONSTR. MGMT 107 89 114 CONSTR. MGMT* $63,311 $605,284 0%
SAFETY 572 515 585 SAFETY $13,509,629 $9,927,459 73%
TOTAL 1,710 1,524 1,768
*100% Reimbursement By Capital
SEASONAL 102
LOAN TO BUREAU 20 OVERTIME $1,918,510 $2,032,846 106%
LOAN FROM BUREAU 53
TOTAL 1593 Expenditures to date as of 2/28/01
PERSONNEL DATA
2-WEEK PAY PERIOD ANNUAL
2/17-3/2 | 3/3-3/16 | 3/17-3/30 | 3/31-4/13 [% CHANGE [ Average Minimum Maximum [Total Periods
OVERTIME (HOURS) 6,644.4 2,507.6 2,623.6 3,226.4 23.0% 5,249 2,508 13,527 89,230 17
Administration 18.5 5.0 0.0 0.0]| #DIV/O! 10 - 42 166 17
Engineering 406.5 282.0 315.0 212.0 -32.7% 352 89 690 5,991 17
Maintenance|  5,308.5 1,344.0 1,216.5 2,221.0 82.6% 3,514 1,111 10,912 59,731 17
Constr. Mgmt 229.0 55.0 81.5 41.5 -49.1% 249 42 510 4,237 17
Safety 681.9 821.6 1,010.6 751.9 -25.6% 1,124 575 2,206 19,105 17
UNSCHEDULED LEAVE 354.5 298.0 226.5 232.5 2.6% 385 227 565 6,546 17
Administration 1.0 0.0 0.0 0.0| #DIV/O! 0 - 1 1 17
Engineering 32.0 31.0 18.5 17.0 -8.1% 20 4 48 340 17
Maintenance; 210.0 186.5 129.5 145.0 12.0% 242 130 369 4,120 17
Constr. Mgmt 0.0 12.0 10.0 6.0 -40.0% 10 - 28 162 17
Safety 1115 68.5 68.5 64.5 -5.8% 113 65 213 1,924 17
"A" TIME(MAN-DAYS) 266.0 260.5 242.6 234.5 -3.3% 315 203 537 5,358 17
Administration 0.0 0.0 0.0 0.0]| #DIV/O! - - - - 17
Engineering 0.0 0.0 4.0 11.0 175.0% 6 - 13 98 17
Maintenance, 1935 189.5 169.0 166.5 -1.5% 252 167 425 4,285 17
Constr. Mgmt 9.0 5.0 3.0 3.0 0.0% 2 - 10 40 17
Safety 63.5 66.0 66.6 54.0 -18.9% 55 25 112 935 17
LIGHT DUTY (MANDAY S 245.5 276.0 283.5 252.0 -11.1% 297 182 631 5,051 17
Administration 0.0 0.0 0.0 0.0| #DIV/O! - - - - 17
Engineering 0.0 0.0 0.0 0.0| #DIV/O! - - - - 17
Maintenance; 187.0 211.0 216.5 185.5 -14.3% 231 120 567 3,933 17
Constr. Mgmt 9.0 10.0 12.0 15.0 25.0% 7 - 15 124 17
Safety 49.5 55.0 55.0 51.5 -6.4% 58 50 65 994 17
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BALTIMORE
CITISTAT

Employee Absentee Wor ksheet

CITISTAT

REPORTING PERIOD: MARCH 31, 2001 THROUGH APRIL 13, 2001

DPW - TRANSPORTATION

REQUIRED NON- X-TIME
WORK- | PRE-APP | SCHED sick (UNAP- | ACCIDENT PERSONAL | COMP | FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS.| VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration 9 81 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0.4 0.7 0.0 0.0 0.0 3.0
Engineering 138 1,236 11.0 14.0 0.0 3.0 0.0 11.0 5.0 74.4 13.0 6.5 0.0 50 142.9
M aintenance 736 6,624 | 1655| 103.0 25.0 15.0 23.0 1485 315 280.0 615 69.0 0.0 60.0 982.0
Maint. Seasonal 66 594 0.0 0.0 0.0 2.0 2.0 18.0 0.0 0.0 0.0 0.0 0.0 11.0 33.0
Constr. Mgmt 90 810 8.0 5.0 0.0 0.0 1.0 3.0 6.0 525 9.0 15 0.0 1.0 87.0
Safety 554 4826 1060 45.0 0.0 12.0 75 54.0 255 91.0 345 475 0.0 3.0 426.0
TOTALS 1593 | 14171| 2905| 167.0 25.0 32.0 335 2345 70.0 498.3 1187 | 1245 0.0 80.0 | 1673.9
REPORTING PERIOD: MARCH 17, 2001 THROUGH MARCH 30, 2001
REQUIRED NON- X-TIME
WORK- | PRE-APP | SCHED sick (UNAP- | ACCIDENT PERSONAL | COMP | FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS.| VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration 9 90 1.0 0.0 0.0 0.0 0.0 0.0 0.0 35 1.0 0.0 0.0 0.0 55
Engineering 139 1,382 15.0 85 0.0 8.0 2.0 40 1.0 39.9 10.0 6.2 1.0 2.0 97.6
M aintenance 737 7370 1540 96.5 23.0 26.0 7.0 169.0 41.0 4185 66.5 69.5 0.0 575| 1,285
Maint. Seasonal 60 600 0.0 0.0 0.0 3.0 45 28.0 0.0 0.0 0.0 0.0 0.0 205 56.0
Constr. Mgmt 90 900 5.0 6.0 0.0 0.0 40 3.0 8.0 39.0 6.0 0.0 0.0 0.0 710
Safety 554 5380 | 170.0 34.0 1.0 20.0 12.6 55.0 510 685 68.0 47.0 20.0 5.0 552.1
TOTALS 1589 | 15722 | 3450| 1450 24.0 57.0 30.1 259.0 | 1010 569.4 1515 | 122.7 210 850 | 1,910.7
CHANGES SINCE LAST PERIOD
REQUIRED NON- X-TIME
WORK- | PRE-APP | SCHED sick (UNAP- | ACCIDENT PERSONAL | COMP | FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS.| VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration [ (10.0%)[ (100.0%) : - - - - (90.0%)]  (35.0%) - - | (455%)
Engineering ©07%)  (10.6%)| (26.7%)[ 64.7% - (625%)| (100.0%)]  175.0%| 400.0% 86.5% 30.0%|  4.8%| (100.0%)| 150.0%|  46.4%
M aintenance (01%)]  (10.1%) 75%|]  6.7%|  8.7%| (42.3%)] 228.6%| (12.1%)] (23.2%)]  (33.1%) 75%)|  (0.7%) - 23%|  (13.0%)
M aint. Seasonal 10.0%]  (1.0%) - - | (333%)] (55.6%)] (35.7%) - - - - [ (@63%)  (41.1%)
Constr. Mgmt - T(@0.0%) 60.0%] (16.7%) - - (75.0%) - (25.0%) 34.6% 50.0% - 22.5%
Safety - (103%)| (37.6%)|  32.4%| (100.0%)| (40.0%)| (40.5%) (1.8%)| (50.0%) 32.8%|  (49.3%) 1.1%]| (100.0%)| (40.0%)| (22.8%)
TOTALS 03%|  (9.9%) (158%)] 152060 4.2%| (43.9%) 11.3% (95%) (307%)  (125%)]  (21.7%) 15%]| (100.0%)]  (5.9%) (12.4%)
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BALTIMORE
CITISTAT

CITISTAT

REPORTING PERIOD: MARCH 31, 2001 THROUGH APRIL 13, 2001

MAINTENANCE DIVISION

DPW - TRANSPORTATION

2 WEEK REPORTING ANNUAL
2/17-3/2 3/3-3/16 3/17-3/30 3/31-4/13 % CHANGE Average Minimum Maximum Total Periods
PRIOR BACKLOG 10,045 9,877 9,755 9,408 -3.6% 12,365 9,408 15,559 210,205 17
CREATED 2,912 3,274 3,774 2,529 -33.0% 2,709 2,091 3,774 46,060 17
ABATED 3,080 3,393 4,121 2,542 -38.3% 3,045 2,067 4,121 51,772 17
CURRENT BKLOG. 9,877 9,755 9,408 9,395 -0.1% 12,030 9,395 15,559 204,508 17
AVG. ABATETIME NA NA NA NA NA NA NA NA NA NA
SAFETY DIVISION
2 WEEK REPORTING ANNUAL
2/17-3/2 3/3-3/16 3/17-3/30 3/31-4/13  [% CHANGE| Average Minimum Maximum Total Periods
TRAFFIC ENFORCEMENT
Parking Citations (#) 1045 974 892 787 -11.8% 812 395 1,001 13,798 17
Parking Citations ($) $25,651 $25,018 $25,230 $19,012 -24.6%( $ 20,049 | $ 9,700 | $ 26,558 | $ 340,836 17
Traffic Citations (#) 184 241 154 144 -6.5% 128 21 285 2,178 17
Traffic Citations ($) $11,999 $18,743 $12,780 $10,322 -19.2%( $ 9304 | $ 1,580 | $ 197751 $ 158,167 17
PARKING ENFORCEMENT
Parking Citations (#) 10,716 12,416 13,007 11,280 -13.3% 11803.3 7,602 13,791 200,656 17
Parking Citations ($) $280,652 $321,382 $334,572 $307,038 -82%|$ 310327 |$ 202533 |$ 363727 |$ 5275552 17
TOWING
2-WEEK REPORTING PERIODS ANNUAL
2/17-3/2 3/3-3/16 3/17-3/30 3/31-4/13  [% CHANGE| Average Minimum Maximum Total Periods
Vehicles Towed 1,401 1,504 1,545 1,520 -1.6% 1467.5 1,242 1,677 22,013 15
City Crews 329 334 332 282 -15.1% 319.5 229 368 4,793 15
Private Crews| 1,072 1,170 1,213 1,238 2.1% 1148.0 997 1,309 17,220 15
# Abandoned Vehicles Towed 175 151 164 150 -8.5% 157.9 122 184 2,368 15
City Crews| 143 126 140 114 -18.6% 133.7] 104 163 2,005 15
Private Crews| 32 25 24 36 50.0% 24.2 12 36 363 15
# of Booted Cars Towed [ 64 58 58 71 22.4% 64.7 26 108 970 15
City Crews| 64 58 58 71 22.4% 64.7 26 108 970 15
Private Crews 0 0 0 0 0.0% 0.0 - - - 15
Auctions
# of Vehicles Sold 314 279 368 384 4.3% 289.9 202.0 387.0 4638 16
Revenue| $ 38,829 | $ 54,188 [ $ 750721 $ 60,133 -19.9%( $ 41,936 | $ 20132 | $ 75072 [ $ 670,977 16
Auction dates| 2/21/2001 3/7/2001 3/21/2001 4/4/2001 0.0% 36880.0 36775.0 36985.0 590080 16
CONSTRUCTION MANAGEMENT DIVISION
2 WEEK REPORTING ANNUAL
2/17-3/2 3/3-3/16 3/17-3/30 3/31-4/13 % CHANGE Average Minimum Maximum Total Periods
DESIGN CONTRACTS
# OF CONTRACTS 58 58 58 58 0% 55 50 58 938 17
CONTRACT VALUE ($)| $25,677,846 | $25,677,846 | $25,677,846 $25,677,846 0% $24,042,846 | $ 20,954,051 | $ 25,677,846 [ $ 408,728,385 17
CONSTRUCTION CONTRACTS
# OF CONTRACTS 22 21 22 20 -9% 22 18 29 375 17
CONTRACT VALUE ($)| $39,016,830 | $38,771,170 | $39,226,954 $29,966,175 -24%| $46,875,209 | $ 29,966,175 | $ 60,990,911 [ $ 796,878,561 17
CHANGE ORDERS (#) 65 66 72 44 -39% 64 44 74 1090 17
CHANGE ORDERS ($)| $1,225,240.89 | $1,228,400.89 | $1,328,455.19 | $1,090,046.42 -18%| $ 1,421,701 |$ 784,326 [ $ 1,929,948 [ $ 24,168,909 17
DEMOLITIONS
2-WEEK REPORTING PERIODS ANNUAL
2/17-3/2 3/3-3/16 3/17-3/30 3/31-4/13 % CHANGE Average Minimum Maximum Total Periods
# Residential Properties 0 71 31 0 -100% 7.3 0 71 109 15
# Commercial Properties 0 2 1 1 0% 0.3 0 2 5 15
# String Demolitions 0 0 2 0 -100% 0.2 0 2 3 15
# Referred by HCD 0 0 0 o[ #DIVv/o! 0.0 0 0 0 15
Average Cost (Residential) 0 NA NA NA|[ #VALUE! | $ 1,037 [ $ - $ 12444 | $ 12,444 12
Average Cost (Commercial) 0 NA NA NA|] #/ALUE! [$ 43713 - $ 5249 $ 5,249 12
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Volume 1 Number 17

BALTIMORE
CITISTAT

CITISTAT

MAINTENANCE WORK ORDERS

REPORTING PERIOD: MARCH 31, 2001 THROUGH APRIL 13, 2001

DPW - TRANSPORTATION

2 WEEK REPORTING ANNUAL

2/17-3/2 3/3-3/16 3/17-3/30 3/31-4/13 % CHANGE | Average | Minimum| Maximum| Total Periods
PRIOR BACKLOG 10,045 9,877 9,755 9,408 -4% 12,365 9,408 15,559 | 210,205 17
Street/Road/Alleys| 39 69 72 90 25% 105 8 291 1,781 17
Signs| 238 157 126 196 56% 232 95 378 3,949 17
Street Marking 3 13 11 7 -36% 9 - 26 155 17|
Signalg 1 1 1 1 0% 1 1 1 17 17
Lot Cleaning/Grass Cutting 1 3 1 9 800% 192 - 520 3,256 17|
Street lighting 17 11 25 17 -32%) 15 - 49 250 17
Forestry| 9,737 9,607 9,508 9,074 -5% 11,771 9,074 14,509 | 200,111 17
Conduit 3 3 3 3 0% 5 1 18 79 17
Parking Meter 6 13 8 11 38%) 36 3 106 607 17
Snow 0 0 0 0 0% - - - - 17
Miscellaneous 0 0 0 0 0% - - - - 17
CREATED 2,912 3,274 3,774 3,159 -16% 2,746 2,091 3,774 46,690 17
Street/Road/Alleys| 166 160 668 349 -48% 221 56 668 3,752 17
Signs} 86 273 212 167 -21%, 171 10 318 2,904 17
Street Marking 15 7 3 16 433%, 10 - 37 175 17
Signals} 686 814 768 701 -9% 518 215 814 8,308 17
Lot Cleaning/Grass Cutting 3 4 8 9 0% 26 - 102 439 17
Street lighting 115 195 171 182 6% 79 19 195 1,343 17
Forestry 107 156 170 120 -29% 120 35 229 2,045 17
Conduit 194 200 223 236 6%, 189 8 251 3,217 17
Parking Meter 1,194 1,460 1,545 1,379 -11%, 1,297 1,024 1574 22,041 17
Snow 346 5 6 0 -100%| 116 - 596 1,966 17
Miscellaneous] 0 0 0 0 0% - - - - 17|
ABATED 3,080 3,393 4,121 3,172 -23% 3,082 2,067 4,121 52,402 17
Street/Road/Alleys| 136 157 650 322 -50% 220 66 650 3,741 17
Signs| 167 304 142 168 18% 173 61 304 2,946 17
Street Marking 5 9 7 20 186% 11 - 35 193 17|
Signals} 686 814 768 701 -9% 518 215 814 8,808 17
Lot Cleaning/Grass Cutting 1 3 0 9 0% 44 - 309 746 17|
Street lighting 121 181 179 177 -1% 78 22 181 1,322 17
Forestry| 237 255 604 166 -73%) 434 121 1,201 7,375 17
Conduit 194 200 223 235 5% 189 9 253 3,218 17
Parking Meter 1,187 1,465 1,542 1,374 -11% 1,299 1,016 1,574 22,087 17
Snow 346 5 6 0 -100%| 116 - 596 1,966 17
Miscellaneous 0 0 0 0 0% - - - - 17
CURRENT BACKLOG 9,877 9,755 9,408 9,395 0%] 12,030 9,395 15,559 | 204,508 17
Street/Road/Alleys| 69 72 90 117 30%) 105 8 291 1,792 17
Signs} 157 126 196 195 -1% 230 95 378 3,907 17
Street Marking 13 11 7 3 -57% 9 - 26 155 17
Signals} 1 1 1 1 0% 1 1 1 17 17
Lot Cleaning/Grass Cutting 3 1 9 9 0% 174 - 520 2,955 17
Street lighting 11 25 17 22 29% 16 - 49 271 17
Forestry 9,607 9,508 9,074 9,028 -1%] 11,458 9,028 14,509 | 194,781 17
Conduit 3 3 3 4 33%) 5 1 18 78 17
Parking Meter 13 8 11 16 45% 32 3 106 552 17
Snow 0 0 0 0 0% - - - - 17
Miscellaneous] 0 0 0 0 0% - - - - 17|
AVG.ABATETIME NA NA NA NA NA NA NA NA NA NA
Street/Road/Alleys| NA NA NA NA NA NA NA NA NA NA
Signg| NA NA NA NA NA NA NA NA NA NA
Street Marking NA NA NA NA NA NA NA NA NA NA
Signal NA NA NA NA NA NA NA NA NA NA
Lot Cleaning/Grass Cutting NA NA NA NA NA NA NA NA NA NA
Street lighting NA NA NA NA NA NA NA NA NA NA
Forestry| NA NA NA NA NA NA NA NA NA NA
Conduit NA NA NA NA NA NA NA NA NA NA
Parking Meter NA NA NA NA NA NA NA NA NA NA
Snow NA NA NA NA NA NA NA NA NA NA
Miscellaneous] NA NA NA NA NA NA NA NA NA NA
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BALTIMORE
CITISTAT

CITISTAT
TRANSPORTATION MAINTENANCE PERFORMANCE

REPORTING PERIOD: MARCH 31, 2001 THROUGH APRIL 13, 2001

CREW PERFORMANCE

DPW - TRANSPORTATION

3/17-3/30 3/31-4/13
# # Abated # Abated w/in | Abatement
Sector Complaints| w/in 48 hrs [ Abatement %]# Complaints 48 hrs %
One 119 119 100%, 54 54 100%
Two 230 222 97% 92 92 100%
Three 125 124 99% 73 73 100%
Four 73 73 100%, 31 30 97%
Totals 547 538 98% 250 249 100%
3/17-3/30 3/31-4/13
Pot Holes Pot Holes Daily
Sector # of Crews | Crew Days Filled Dally Averagel #of Crews | Crew Days Filled Average
One 2 16 508 32 2 16 794 50
Two 3 30 1,031 34 3 27 1,463 54
Three 2 20 1,224 61 1 9 643 71
Four 3 30 1,745 58 3 27 1,016 38
Totals 10 96 4,508 47 9 79 3916 50
POTHOLE COMPLAINT ABATEMENT RATE
Two Week Reporting Periods ANNUAL
2/17-3/2 3/3-3/16 3/17-3/30 3/31-4/13 | % CHANGE Average Minimum | Maximum Total Periods
Sector
One 92% 96% 100%, 100% 0.0%) 92.5% 65.3% 100.0% NA 14
Two 93% 91% 97% 100% 3.1%) 89.2% 45.3% 100.0% NA 14
Three 95% 100% 99% 100% 1.0% 89.7% 35.0% 100.0% NA 14
Four 80% 80% 100%, 97% -3.0% 88.3% 40.0% 100.0% NA 14
Totals 92% 94% 98% 100% 2.0% 90.1% 50.0% 100.0% NA 14
POTHOLESFILLED - DAILY AVERAGE
Two Week Reporting Periods ANNUAL
2/17-3/2 3/3-3/16 3/17-3/30 3/31-4/13 | % CHANGE Average Minimum | Maximum Total Periods
Sector
One 101 52 32 50, 56.3% 40.3 134 101.0 NA 14
Two 93 77 34 54 58.8% 61.0 175 93.0 NA 14
Three 54 34 61 71 16.4% 46.1 85 85.0 NA 14
Four 47 51 58 38 -34.5% 37.2 12.5 67.0 NA 14
Tota 75| 53 47| 50 6.4%) 46.2 13.3 75.0 NA 14

* Datafor this period is per man
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PARKING ENFORCEMENT PERFORMANCE

REPORTING PERIOD: MARCH 31, 2001 THROUGH APRIL 13, 2001

DPW - TRANSPORTATION

2/17-3/2 3/3-3/16 3/17-3/30 3/31-4/13
Days Citations Citations Daily Days Citations Daily Days Citations Daily

Supervisory Name Employees (#) | Worked Issued | Daily Average| Days Worked| Issued Average Worked | ssued Average | Worked I ssued Average

1 7 67 2,001 29.9 78 2,534 325 715 2,437 34.1 62.5 2,001 32.0

2 9 40.75 1,413 34.7 42.75 1,616 37.8 54.75 1,890 34.5 47 1,687 35.9

3 9 50.5 1,894 375 55.75 2,684 48.1 51.75 2,589 50.0 44.75 2,243 50.1

4 6 42 1,681 40.0 52.5 2,048 39.0 50.25 2,025 40.3 40 1,826 45.7

5 8 55.75 1,879 337 50.75 2,068 40.7 56.75 2,172 38.3 44.5 1,778 40.0

6 13 40.5 247 6.1 40.25 201 5.0 48 173 3.6 47.75 192 4.0
Weekend Duty N/A 38 1,603 42.2 34 1,265 37.2 40 1,802 45.1 48.25 1,553 32.2

* Court Days= 30.5 Days
Daily Citation Averages
Two Week Reporting Periods ANNUAL

Supervisory Name 2/17-3/2 3/3-3/16 | 3/17-3/30 3/31-4/13 [% CHANGE| Average | Minimum | Maximum Tota Periods

1 29.9 32.5 34.1 32.0 -6.2% 32.4 25.7 42.0 551.4 17

2 34.7 37.8 34.5 35.9 4.1% 32.6 25.2 40.4 553.8 17

3 37.5 48.1 50.0 50.1 0.2% 40.6 275 50.1 690.4 17

4 40.0 39.0 40.3 45.7 13.4% 38.1 30.3 45.7 647.7 17

5 33.7 40.7 38.3 40.0 4.4% 38.2 32.3 46.1 649.2 17

6 6.1 5.0 3.6 4.0 11.1% 3.7 1.8 6.1 63.0 17
Weekend Duty 2.2 37.2 45.1 32.2 -28.6% 37.4 31.4 45.1 636.0 17
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CITISTAT

Project Status WorkSheet
Delayed Design Projects

DPW - TRANSPORTATION

S REPORTING PERIOD: MARCH 31, 2001 THROUGH APRIL 13, 2001
Original
Award # of EWO City Project | Noticeto | Schedule | Projected
Desciption Location Amount ($) |EWO's| Cost ($) | Paid to Date | Contractor Name Manager Proceed Status | Completion
Reconstruction |PAVEMENT MANAGEMENT SYSTEM 62,348 $ 55,051 | WILBUR SMITH 1 10/29/1997 88% 4/29/1998
Reconstruction |SUN STREET 346,648, $ 283,256 WAL/MONT 2 4/8/1998| 82% 5/8/1998
Signals ON -CALL TRAFFIC SIGNALIZATION 250,000 $ 154,487 SABRA 2 7/29/1998 62% 9/16/1999
Signals SIGNAL COMPUTER REPLACEM'T - PH | 180,356 $ 178,683 SABRA 2 7/29/1998 99% 9/16/1999
Signals RESIDENTIAL LIGHTING 98 97,418 $ 94,770 JMT/SABRA 3 11/14/1998 97% 10/1/1999
Bridge 1997 BRIDGE INSPECTION 1,076,460 $ 986,833 BUCHART 4 8/6/1997 92% 10/29/1999
Signals TRAFFIC SIGNALS DETECTOR 93,361 $ 59,835 PARSONS 2 5/5/1999 64% 11/5/1999
Resurfacing ON-CALL RESURF/REHAB 450,000 $ 451,602 WHITMAN 1 12/10/1997 100% 12/10/1999
Resurfacing ON-CALL RESURFACING 200,000 $ 148,851 STV 1 12/17/1997 74% 12/18/1999
Reconstruction |BALTIMORE STREET 186,778 $ 151,316 DANIELS 1 1/21/1999 81% 2/10/2000
Resurfacing FRANKFURST AVENUE 107,616 $ 103,390 STV 1 3/25/1998 96% 3/25/2000
Reconstruction |ORLEANS STREET MEDIAN 132,811 $ 84,220 RKK 5 8/12/1998 50% 4/12/2000
Traffic WESTSIDE CORRIDOR 299,803 $ 240,019 DMJIM 5 12/9/1998 80% 6/9/2000
Resurfacing 1-83 RESURFACING 195,723 $ 165,320 WAL/MONT 1 6/30/1999 84% 6/30/2000
Reconstruction |CHESAPEAKE AVENUE 353,026 $ 343,105 GANNETT 6 1/4/1998 97% 7/1/2000
Signals ON -CALL TRAFFIC SIGNALIZATION 250,000 $ 230,372 SABRA 2 7/18/1995 92% 7/12/2000
Traffic LEXINGTON MALL (Study & Design) 151,475 $ 66,007 RKK 5 12/10/1997 44% 7/28/2000
Traffic PEOPLE MOVER 957,553 $ 158,668 DMJIM 7 7/21/1999 17% 8/9/2000
Bridge LANCASTER ST BULKHEAD 297,685 1 1,980 |$ 298,885 CENTURY 4 8/26/1998 99% 8/26/2000
Signals SIGNAL COMPUTER REPLACEM'T - PH II 160,413 1 0 $ 111,139 SABRA 2 8/5/1998 69% 9/15/2000
Reconstruction |CAROLINE ST 343,809] 2 94,792 [$ 409,982 WBCM 6 10/29/1997 93% 10/29/2000
Traffic SIGN INVENTORY & UPGRADE 228,627 95,216 PARSONS 11/18/1998 37% 11/18/2000
Reconstruction |ON -CALL RESURFACING 350,000 $ 289,597 DEWBERRY 1 12/10/1997 83% 12/10/2000
Reconstruction |ON-CALL RESURFACING 500,000 $ 475,245 RUXTON 1 12/10/1997 95% 12/10/2000
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BALTIMORE

CITISTAT
Project Status Work Sheet

DPW - TRANSPORTATION

CITISTAT Desi gn
REPORTING PERIOD: MARCH 31, 2001 THROUGH APRIL 13, 2001
Schedule Original Award # of EWO Cost City Project Notice to Contract Projected
Contract Desciption Status Location Bd Num Amount ($) EWO's (%) EWO %| Paid to Date Contractor Name Manager Proceed Duration, Days Completion
739 Reconstruction 88%|PAVEMENT MNGMT. SYSTEM 98027 62,348 0% $ 55,050.54 [WILBUR SMITH 1] 10/29/1997 182 4/29/1998
689 Reconstruction 82%|SUN STREET 96130 346,648 0% $ 285,156.31 [WAL/MONT 2 4/8/1998 30 5/8/1998|
686 Bridge 82%|CLEAN & PAINT HOWARD ST 98344 276,514 0% $ 227,114.82 [KCI 3 7/1/1998 1063 5/29/2001
738 Signals 64%|ON -CALL TRAFFIC SIGNALIZATION 98091 250,000 0% $ 160,572.23 [SABRA 4| 7/29/1998, 414 9/16/1999
SIGNAL COMPUTER REPLACEM'T -
751 Signals 99%|PH | 98090 180,356 0% $ 178,845.36 [SABRA 4| 7/29/1998, 414 9/16/1999
752 Signals 97%|RESIDENTIAL LIGHTING 98 98097 97,418 0% $  94,769.77 [JMT/SABRA 5| 11/14/1998 321 10/1/1999
684 Bridge 92%(1997 BRIDGE INSPECTION 98019 1,076,460 0% $ 986,833.03 [BUCHART 6 8/6/1997 814 10/29/1999
778 Signals 64%|TRAFFIC SIGNALS DETECTOR 99050 93,361 0% $ 59,326.65 [PARSONS 4 5/5/1999 184 11/5/1999
705 Resurfacing 71%|ON-CALL RESURF/REHAB 98026 545,000 1 95,000 17%( $ 451,602.10 |WHITMAN 1| 12/10/1997 730 12/10/1999
705 Resurfacing 74%|ON-CALL RESURFACING 98024 200,000 0%| $ 148,851.36 [STV 1] 12/17/1997 731 12/18/1999
762 Reconstruction 84%|BALTIMORE STREET 99035/00057 186,778 0% $ 156,478.82 [DANIELS 1] 1/21/1999 385 2/10/2000
690 Resurfacing 96%|FRANKFURST AVENUE 98058 107,616 0% $ 103,390.27 [STV 1| 3/25/1998 731 3/25/2000]
680 Reconstruction 52%|ORLEANS STREET MEDIAN 98088 132,811 1 35,082 26%( $  87,379.33 |RKK 8| 8/12/1998 609 4/12/2000]
754 Traffic 81%|WESTSIDE CORRIDOR 98103 299,803 0% $ 243,218.01 [DMIM 9| 12/9/1998 548 6/9/2000]
769 Resurfacing 85%(1-83 RESURFACING 99064 195,723 0% $ 166,157.27 [WAL/MONT 1| 6/30/1999 366 6/30/2000]
688 Reconstruction 98%|CHESAPEAKE AVENUE 98055 353,026 0%| $ 346,946.65 [GANNETT 2 1/4/1998| 909 7/1/2000]
631 Signals 92%|ON -CALL TRAFFIC SIGNALIZATION 95048 250,000 0% $ 230,372.31 [SABRA 4| 7/18/1995 1821 7/12/2000]
785 Traffic 44%|LEXINGTON MALL (Study & Design) 99066 151,475 0% $ 66,007.02 [RKK 9| 12/10/1997 961 7/28/2000]
766 Traffic 22%|PEOPLE MOVER 99936 957,553 0% $ 213,152.67 [DMIM 12| 7/21/1999 385 8/9/2000]
737 Bridge 100%|LANCASTER ST BULKHEAD 98094 297,685 1] 1,980 1%| $ 298,884.51 |CENTURY 6| 8/26/1998 731 8/26/2000]
SIGNAL COMPUTER REPLACEM'T -
751 Signals 71%|(PH Il 99071 160,413|1 - time 0 0%| $ 114,387.45 [SABRA 4 8/5/1998 772 9/15/2000]
776 Bridge 95%|FRANKLINTOWN ROAD 98102 99,057 0%l $  94,290.55 [STV 11| 10/28/1998 1461 10/28/2002
661 Reconstruction 93%|CAROLINE ST 98029 343,809 2 94,792 28%| $ 409,981.57 |WBCM 2| 10/29/1997| 1096 10/29/2000
666 Bridge 83%|INNER HARBOR PED BRIDGES 97141/98066 555,598 0% $ 458,911.69 [KCI 6| 11/26/1995 2536 11/5/2002
711 Traffic 44%|SIGN INVENTORY & UPGRADE 98096 228,627 0%| $ 101,495.82 [PARSONS 9| 11/18/1998, 731 11/18/2000
705 Reconstruction 83%|ON-CALL REHAB / RESURF 98023 350,000 0% $ 289,597.41 [DEWBERRY 1] 12/10/1997 1096 12/10/2000
705 Resurfacing 96%|ON-CALL RESURFACING Il 98022 500,000 0% $ 480,260.23 [RUXTON 1| 12/10/1997 1096 12/10/2000
794 Reconstruction 40%|ON CALL LANDSCAPES 99 99043 300,000 0% $ 119,529.93 [KIRWIN 1| 3/24/1997 1461 3/24/2001
795 Resurfacing 71%|ON-CALL RESURFACING Il (99) 99041 500,000 0%| $ 354,725.27 [EBA 1] 3/31/1999 731 3/31/2001]
795 Resurfacing 61%|ON-CALL RESURFACING | (99) 99042 500,000 0% $ 302,864.04 [RUXTON 1 4/7/1999 731 4/7/2001
691 Reconstruction 36%|FAIRFIELD ECO INDUSTRIAL PK. 96129 837,983 0%| $ 300,019.40 [WBCM 8 4/8/1998 1096 4/8/2001
789 Bridge 89%|ON-CALL BRIDGE DESIGN 99 99051 400,000 0%| $ 356,277.44 [GREINER 11| 4/21/1999 731 4/21/2001
795 Resurfacing 71%|ON-CALL RESURFACING 111 (99) 99040 500,000 0%| $ 354,593.41 [IMT 1| 4/21/1999 731 4/21/2001]
795 Reconstruction 42%|ON CALL RESURFACING/REHAB 99045 500,000 0% $ 212,207.25 [RKK 1| 4/28/1999 731 4/28/2001]
777 Bridge 85%|DULANEY VALLEY ROAD 98104 103,400 1 9,165 9%| $  96,089.84 |WAL/MONT 11| 12/23/1998 859 4/30/2001
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761 Reconstruction 57%[HOLLINS FERRY RD 99036 100,259 0% $ 57,543.98 [EBA 2| 6/16/1999 731 6/16/2001
784 Traffic 82%|INTERSTATE ACCESS 99069 99,849 0% $ 81,919.98 [DEWBERRY 9 9/8/1999 724 9/1/2001]
807 Bridge 67%(1999 BRIDGE INSPECTION 99082 1,121,499 0%| $ 749,781.24 [BUCHART 11| 10/27/1999 731 10/27/2001
679 Reconstruction 68%|PENN/CURTIS/BIRCH INTER. 99077 256,353 0%| $ 174,248.04 [STV 1| 4/27/2000 556 11/4/2001
775 Bridge 84%|ROBERT E LEE PARK 99025 160,887 0% $ 135,802.76 [GREINER 11| 11/25/1998 1096 11/25/2001]
682 Bridge 16%|RUSSELL STREET 99079 1,182,795 0%| $ 184,924.94 [IMT 10[ 12/8/1999 731 12/8/2001
803 Signals 2%|ON-CALL RESIDENTIAL LIGHING 00 00026 200,000 0%| $ 3,295.51 [SABRA 5[ 1/12/2000 731 1/12/2002
829 Reconstruction 5%|ON-CALL RECONSTRUCTION | (00) 00035 500,000 0% $ 22,746.54 [WALLACE 1| 2/23/2000 731 2/23/2002
829 Reconstruction 46%|ON-CALL RECONSTRUCTION Il (00) 00036 500,000 0% $ 230,590.18 [IMT 1 3/1/2000 730 3/1/2002]
829 Resurfacing 17%|ON-CALL RESURFACING | (00) 00037 500,000 0% $ 84,752.79 [DEWBERRY 1] 3/15/2000 730 3/15/2002
795 Reconstruction 52%|ON CALL RESURFACING/REAHB 99044 500,000 0% $ 260,696.88 [STV 1] 4/28/1999 1096 4/28/2002
702 Bridge 89%|CENTRAL AVE RECONSTRUCTION [98062/09068 1,914,812 0% $ 1,705,882 [RKK 3| 4/29/1998 1461 4/29/2002
310 Bridge 59%(1-83 WIDENING 98012 1,367,106 1| 560,264 41%)| $ 1,141,984 |WHITMAN 3 8/6/1997 1826 8/6/2002]
823 Reconstruction 100%|MARKET PLACE 00059 329,590 0% $ 329,278.11 [ALPHA 8 4/5/2000 1095 4/5/2003
822 Reconstruction 25%[MORGAN UNIVERSITY 00068 256,616 0% $ 65,217.26 [KCI 1| 6/28/2000 1095 6/28/2003
683 Bridge 20%|MONROE STREET VIADUCT 99080 1,279,590 0% $ 261,023.54 [GANNETT 10| 11/24/1999 1827 11/24/2004
805 Signals 88%|CONDUIT OCCUPANCY 2000 00027 396,243 0% $ 349,688.82 [STV 7| 7/12/2000

829 Reconstruction 2%|ON-CALL RESURFACING Il (00) 00032 500,000 0%| $ 9,491.14 |[PHOENIX 1 2/9/2000

824 Signals 39%|CONDUIT OCCUPANCY 2000 00071 499,800 0%| $ 194,144.57 [KCI 7 8/2/2000

833 Signals 46%|CONDUIT RECORD AUTOMATION 00072 399,975 0% $ 185,387.33 [KCI 5| 7/26/2000

829 Reconstruction 18%|ON_CALL RECONSTRUCTION 00055 500,000 0% $ 90,486.03 [STV 3/29/2000)

820 Reconstruction 19%|WILKENS AVENUE Dukeland to Gilmd 00074 367825 0% $ 68,317.91 [WAL/MONT

POTEE STREET/supplemental
558 Bridge 52%|agreement 00357/00358 805,185 0%| $ 417,626.32 [KCI/PARSONS 3| 5/23/2000 1820 5/17/2005
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99054 Alley Reconstruction On Schedule xg';”s Locations Central and 99054 $621,915 $0| 0% $415,154|P&J 1| 52312000 270 2/16/2001
98010 zggﬁsfrzr;‘;?“o” & On Schedule Charles Street Bridge 08010 | $14152,833 1 $23,500 0% $6,923,518|Cherry Hill 3| sn5/2000 800 7/23/2002
99075 Bridge Repair Behind ?D‘::Vesd”'e 150 | pennington Ave Bridge 99075 $517,876 $0| 0% $487,263|Cianbro 1| or5/2000 % 12/3/2000
00039 Footway Reconstruction On Schedule North - District 2 and 3 00039 $304,645 $0 0% $239,431{M. Luis 1] 11/29/2000 150 4/27/2001
00041 Footway Reconstruction On Schedule South - Districts 1 and 6 00041 $321,659 $0 0% $251,868|E&T Concrete 1) 11/6/2000 150 4/4/2001
00040 Footway Reconstruction West - District 4 and 5 00040 $326,835.75 $0 0% $0.00 |E&T Concrete 2| 3/26/2001 150 8/22/2001
Monumental Zone A-8/2
00356 Reconstruction On Schedule Roland Ave Enhancement 00356 $278,995 1 $3,160 1% $267,188| Pavin 1|  8/2/2000 9/11/00
i 9 Zone B
98902 Reconstruction Beh(';‘? 12‘;:‘:;1“'9 Hopkins Plaza 98902 $6,950,0000 29 $827,399|  12% $5,524,845|Facchina 1| w10r2000 365 1/8/2001
99049 Reconstruction Behind Sdc_;yes‘:”'e (250 gf;i:a' Ave - Repalring Storm 99049 $1,465.867| 11 $103,055| 7% $1,194,896|V&S 1| 171212000 280 10/17/2000
99081 Reconstruction On Schedule Underground Vault Repairs - 99081 $107,896] . $59,049|Allied 1| 1/29/2001 105 5/13/2001
Various Locations $0) 0%
Concrete &
On Schedule $120,987.25 $0.00 |Asphalt Pavi ng 1| 4/2/2001 60 5/31/2001
00016 Reconstruction Concrete Slabs Repairs City Wide | 00016 $0 0% Co.
99002 Resurfacing On Schedule Hwy Northeast and Central East 99002 $826,153 $0 0% $585,053|Flanigan 1] 10/23/2000 120 2/19/2001
99005 Resurfacing Behind i;‘se;j”'e 0 | ighway Central West 99005 $388,989 $0| 0% $96,171|Jupiter 1| or26/2000 120 1/23/2001
99013 Resurfacing On Schedule Hwy South and Southwest (B) 99013 $755,455 1 $760) 0% $448,006(1A 1]  9/5/2000 120 1/2/2001
99009 Resurfacing On Schedule Highways West (B) 99009 $455,785 $0 0% $49,556 |Flanigan 1| 3/19/2001 120 7/16/2001
99061 Service Contract On Schedule Test Holes Various Locations 99061 $408,900 1 $3,000 1% $224,695|Accurate Locating 1| 9/20/1999 712 8/31/2001
99063 Service Contract On Schedule Various Sub Surface Exploration 99063 $172,310 $0 0% $13,510[E2CR 1) 10/25/1999 730 10/23/2001
98084 Streetscape Behind “:';c;d“'e (@1 Istreetscape Phase Il 98084 $1,267,812] 1 $137,333]  11% $604,239|Machado 1| 7512000 300 4/30/2001
99050 Traffic Improvement On Schedule Lf‘;'izri'g”a' Dectectors atvarious| g5 $371,928 $0| 0% $77,391Allied 1| 1172712000 60 1/25/2001
97148 Traffic Improvement On Schedule E;’;ZZTH uction of Traffic Signals, | g7, g $273,322 $0| 0% $32,188]Allied 1| 2n9/2001 60 4/19/2001
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